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	In the spirit of the ‘leaving no one behind’ principle of the 2030 Agenda, the project seeks to extend the benefits of sustainable development to women and girls that are excluded from economic, social and other types of activities. The project will do so by applying a twin-track approach, i.e. by encouraging stakeholders to pursue SDG 5 as a stand-alone goal as well as to mainstream gender in 14 SDGs with gender-related targets and integrate gender issues in spheres like employment, education, health, access to resources, data collection and monitoring etc. 

The civil society organizations (CSOs) will act as the key agents to test and apply the twin-track approach to gender-sensitive SDGs implementation. For this purpose, the project will build capacities of the local CSOs through a series of trainings and access to learning resources; facilitate networking and forge partnerships between the CSOs, national and local authorities; and help CSOs accumulate practical experiences in applying the twin-track approach to gender-sensitive SDGs implementation by financing a small grant programme. The final beneficiaries of the grant programme will be various categories of vulnerable women and girls, with a focus on the peri-urban and rural areas.
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I. Development Challenge 
In September, 2015, 193 UN Member States, including Azerbaijan, endorsed the 2030 Agenda on Sustainable Development, with its 17 Sustainable Development Goals (SDGs) and 169 accompanying targets. To spearhead the process of the SDGs nationalization, the President of Azerbaijan decreed the establishment of the National Coordination Council on Sustainable Development chaired by the Vice Prime Minister.

The fundamental principle of the 2030 Agenda - ‘leaving no one behind’ – calls the governments to extend the benefits of sustainable development to groups of the population that are routinely and structurally excluded. In particular, 2030 Agenda stresses the role of women and girls as accelerators for various aspects of sustainable development because, within unequal gendered power relations, gender often acts as the factor triggering social, political, cultural and economic exclusion. 

Globally, women remain underrepresented in leadership and management level positions in the public and private sectors. Less than one-third of senior- and middle-management positions are held by women. While 39 per cent of countries worldwide use quota system to increase women’s representation in politics, parity is far from reality—as of 2017, only 23.4 per cent of all national parliamentarians are women. In the labour market, women worldwide make 77 cents for every dollar earned by men. At the same time, they carry out three times as much unpaid household and care work as men. No country in the world is untouched by the gender-based violence—1 in 5 women and girls aged 15 to 49 across 87 countries reported experiencing physical and/or sexual violence by a partner. Harmful practices, such as child marriage continue to rob women and girls of equal opportunities - and over 750 million women and girls alive today were married before their 18th birthday.
Azerbaijan has a well-developed legislative base to ensure gender equality and protect women’s rights. The Constitution of the Republic of Azerbaijan guarantees its citizens gender equality and freedom from all kinds of discrimination in all spheres of life. National legislation stipulates equal rights of men and women to engage in all types of economic activity, inherit, own and sell property, receive bank loans and travel in and out of the country. Azerbaijan ratified major international agreements on human rights, including conventions protecting women’s rights and the Convention on Elimination of all forms of Discrimination Against Women (CEDAW) in 1995. The country adopted the Law on Ensuring Gender Equality and the Law to Prevent Domestic Violence.
However, the solid legal base does not always translate into the positive outcomes in women’s life. The national statistics suggests that women have less fortunate labour market position - while women’s labour force participation rates in Azerbaijan are above those in neighbouring Iran and Turkey, they are below those reported in Kazakhstan, as well as most EU countries and in China. The State Statistical Committee (SSC) data indicate that the vast majority (73% in 2015) of inactive workers in Azerbaijan are women; only 39% of those reported to be working in 2015 were women. In addition, women’s employment tends to be concentrated in sectors (e.g., agriculture, trade, education and health) in which wages and salaries are well below national averages. These data also show that women working in most sectors receive lower wages than men working in the same sectors. In agriculture, for example, men have better access to business support services, training, and education, which contribute to better work opportunities and higher pay. The sum total of these factors means that women in Azerbaijan received about one third of the total wage income paid out in 2015—corresponding to a 50% gender gap vis-à-vis men. 
While equality principles are applied in civil service recruitment and promotion, a 2014 OECD-SIGMA study found that only 29% of public administration employees were women (and only 28% at senior levels). Women hold 20 seats, out of 124, in the Parliament (16.1%) and are under-represented in the judicial system (of 34 judges of the Supreme Court of Azerbaijan only 5 are women). 

Gender issues, their integration into the national policy framework and alignment with the SDGs were in the focus of attention by the UN SDG Mainstreaming, Acceleration and Policy Support (MAPS) mission that visited Azerbaijan in 2017. The report produced by the MAPS mission concludes that “while Azerbaijan Vision 2020 contains gender targets, the action plans … are largely confined to activities that come under the heading of SDG targets 5c (policies and legislation) and 5.2 (gender violence). The fact that gender is a global SDG accelerator suggests that the implementation of SDG should be pursued in a more holistic, integrated manner—addressing gender issues in employment, as well as education, health, and access to resources.” 

Following the MAPS recommendation, the project will seek to introduce and apply an integrated approach to achieving gender equality by combining a stand-alone SDG 5 with mainstreaming gender throughout the entire SDG framework (further referred to as ‘twin-track approach’). 
II. Strategy 
Ensuring gender equality and women empowerment, as defined in SDG 5 and other gender-related SDGs targets, is a complex and ambitious task requiring broad-based participation and multi-stakeholder partnerships including governments, civil society, academia, media and private sector. The spirit of collaborative approach is fully embraced by the government of Azerbaijan. In its Voluntary National Review presented to the 2017 High Level Political Forum in July 2017, the Government of Azerbaijan considers the national SDG process as an opportunity to empower a broader range of national stakeholders, promote participative national dialogue and streamline wider cooperation on the path to sustainable development. 
Driven by the principle of “leaving no one behind”, and determined to engage all stakeholders in achieving the SDGs, the National Coordination Council for Sustainable Development of Azerbaijan, in partnership with UNDP, conducted a series of panel discussions on SDG implementation which brought together representatives of the different groups of society (civil society, women, youth, academia, parliament). The government expressed its willingness to facilitate and support SDG-focused initiatives of civil society institutions, academia, business and professional associations, other stakeholders and partners. This provides a good foundation for developing a multi-stakeholder partnership for the attainment of nationalized SDGs.

This project will focus on supporting progress towards gender equality and women empowerment by enabling full-fledged participation of civil society in implementing the SDG agenda and building partnerships between the civil society and the government for the achievement of the gender-related targets.
The project will contribute to the desired long-term development impact through the Theory of Change described in Flowchart 1: 
Flowchart 1. Theory of Change for the Project 






The Theory of Change for the project is based on the assumption that the civil society organizations are key actors in the implementation of the SDG agenda. Strong participation of civil society in the implementation, follow-up and review of the SDGs represents a continuation of the inclusive character that defined the negotiations on the SDGs. SDG#17 calls for “partnerships between governments, the private sector and civil society” for successful implementation of SDGs and includes the following two targets: (a) Enhance the Global Partnership for Sustainable Development, complemented by multi-stakeholder partnerships that mobilize and share knowledge, expertise, technology and financial resources (Target 17.16); (b) Encourage and promote effective public, public-private and civil society partnerships building on the experience and resourcing strategies of partnerships (Target 17.17).
The role of the civil society is also acknowledged in the new UNDP Strategic Plan that states:

 
“Civil society plays many important roles in support of the 2030 Agenda, from advocacy and planning to implementation, monitoring and accountability. UNDP will continue to partner with and advocate for the inclusion of civil society (including women’s rights and disabled people’s organizations) in country-led efforts to achieve the 2030 Agenda, guided by the advice of the UNDP Civil Society Advisory Committee. Where requested, UNDP will also work with Governments to strengthen the capacities of civil society organizations and to help countries create space and opportunities for civil society to effectively engage in sustainable development”.
The project will support achievement of the outcomes and development change (impact) by enabling civil society organizations to play the following roles in the gender-sensitive SDG implementation processes:  

a) CSOs will be empowered to participate in the public consultation processes around SDG and gender issues and enabled to translate the voices of the most disadvantaged and vulnerable women and girls into rational or strong arguments that are heard and addressed by the governments (Expected Output 1);
b) CSOs capacities will be strengthened to act transformers in society by being involved in education, training and advocacy activities, using twin-track approach to gender equality (Expected Output 2);
c) Civil society groups will be empowered to generate and apply creative and alternative solutions to the women’s problems and act as service providers at the community level (Expected Output 3).
The project’s approach is built around three blocks: 
Twin-track approach:  Gender equality is the focus of a stand-alone goal (SDG 5: Achieve gender equality and empower all women and girls) and its nine targets. The targets cover themes that highlight systematically reproduced outcomes of structural gender inequality such as discrimination and violence against women and harmful traditional practices, unequal access to economic resources and low value assigned to women’s unpaid care and domestic work, unequal access to decision-making and sexual and reproductive health and reproductive rights.  

In addition to SDG 5, many SDGs (14 out of the 17) include specific targets addressing economic, social, political and cultural conditions that reproduce gender inequality. From poverty reduction (SDG1) to the promotion of justice (SDG 16), gender equality is mainstreamed into the 2030 Agenda through a number of gender-related targets. Agenda 2030 thus emphasizes deep connections between gender-based discrimination and economic and social inequality, a central concern of its global vision for sustainable development. The two levels, mentioned above, come together to reflect a twin-track approach to gender equality and the empowerment of all women and girls, one of the core principles of the SDG framework. This approach is recommended by the MAPS report and the SDG and Gender Equality: UN Interagency Guidance Note for the Europe and Central Asia Region.
Collaborative working: The project will seek to institutionalise cooperation between the civil society organizations, central government, local executive authorities, and other relevant state bodies, through continuous dialogue on SDG policies and joint formulation and implementation of an engagement action plan (see Expected Output 1). A working group consisting of the representatives of the NGO sector and the government will be established to coordinate the preparation of the engagement plan. This collaborative approach will create strong ties between the members and create additional synergies and potentials to leverage. Along the entire process UNDP will develop capacities of collaborative problem solving.

Capacity development:  Capacity development approach constitutes the principal methodology for the implementation of all activities proposed by the project. As practiced and promoted by UNDP, an essential ingredient in the capacity development approach will be to bring about transformation that is generated and sustained over time from within. This will be achieved through several means. 

First, the project will be enhancing the capacity of the civil society organizations to apply gender-responsive approaches to the implementation of the SDG agenda through delivery of conventional trainings open to all interested CSOs. The conventional trainings will be followed by the ToT trainings for the selected individuals who will constitute a pool of national experts and will later on transfer the knowledge to NGOs, government, and other stakeholders. Last but not least important element of the capacity building, is learning through doing. The CSOs will be given opportunity to apply their theoretical knowledge in practice by implementing pilot projects supported under the Expected Output 3. 

By promoting gender-sensitive SDG implementation, the project will support the progress towards achievement of the UNDAF/CPD Outcome: By 2020, Azerbaijan has enhanced institutional capacities for transparent, evidence-based and gender-sensitive policy formulation and implementation.  The project falls under the Signature solution 6 of the UNDP Strategic Plan 2018-2021: Strengthen gender equality and the empowerment of women and girls. 
III. Results and Partnerships
The project will pursue the following objectives: 

Overall objective: To promote active and effective participation of the civil society organizations e in the gender-sensitive formulation and implementation of the national agenda for the achievement of the Sustainable Development Goals.

Specific objectives: i) to promote confidence building and dialogue between the civil society and the government around the SDGs issues; ii) to improve understanding and knowledge of CSOs, to apply gender-responsive approach to SDG implementation; iii) to increase participation of the​ CSOs in the implementation of gender sensitive SDG initiatives.
The project will be built around three components that are expected to produce the following outputs: 

Expected  Output 1: A platform is established for dialogue and networking between the CSOs and the government on implementing the SDG agenda, including through gender lens.   

This component will initiate and facilitate various forms of trust building measures and collaboration between the government and the CSO community around the SDG agenda. UNDP will launch a Call for the Expression of Interest from the CSOs, making special effort to reach out to the regional CSOs. Based on the results of the Call and feedback received from the trainings under the Expected Output 2, the project team will develop a database of the most active and interested CSOs to be involved in the project activities. In the Call, the CSOs will be requested to indicate concrete goals and targets, and cross-cutting themes to which they have a specific interest, as well as provide evidence of activity in these areas. While there is no limitation on the number of the CSOs to be included in the database, the optimal number is considered to be between 30-40 CSOs. 

The project will hold seven meetings and consultations between the interested CSOs and relevant structures in the government including the Secretariat, working groups and senior leadership of the National Coordination Council on Sustainable Development, as well as the State Committee for Family, Women and Children Affairs. The purpose of these consultations is multi-fold: i) it will help establish a channel of communication between the government and CSOs on SDGs that will influence the national development policies in the mid- and long-term perspective; ii) inform the CSOs about the specific actions that the Government is planning towards the SDG implementation agenda; iii) brainstorm and generate specific proposals on the role and involvement of the civil society in nationalizing the SDGs. 

These consultations will provide inputs into the development of an engagement plan that will define activities the CSOs and the government agree to organize jointly (e.g. advocacy and awareness raising, town hall meetings, participation in the national reviews, progress monitoring towards SDG targets etc.). The principal objective of the engagement plan is to stimulate partnership building between the government and CSOs around the SDG agenda, develop possible models of cooperation between these two actors for possible scale-up or replication. The engagement plan can also help to mobilize resources from various channels (e.g. State Council of Support to NGOs).  UNDP will facilitate development of the engagement plan. Representatives from EU and UNDP will form a selection committee to identify at least two joint activities of the engagement plan that will be financially supported by the project. UNDP will also encourage the parties to develop and adopt a Declaration of Intent to cooperate around the SDG agenda. 

The output will be achieved through delivery of the following activities:

A 1.1
Launch a Call for Expression of Interest and develop a database of the CSOs

A 1.2
Organize an introductory meeting and two consultative meetings with the NCCSD Secretariat and members of the NCCSD working groups 

A 1.3
Organize a meeting with the leadership of the NCCSD

A 1.4
Organize an introductory meeting and two consultations with the State Committee for Family, Women and Children Affairs

A 1.5
Develop an engagement plan for the CSOs participation in the SDG nationalization processes

A 1.6
Support implementation of at least two activities of the engagement plan selected by the EU and UNDP
A 1.7
Facilitate development and adoption of a Declaration of Intent to cooperate around the SDG agenda 

Expected Output 2: CSOs have increased understanding of the SDGs framework and capacities to apply gender-responsive approaches to the SDG implementation 

This component will support development of robust capacity of the CSOs for their meaningful involvement in the SDG initiatives. The project will support development of trainings resources and delivery of a series of trainings to the interested CSOs included in the database, namely: 1) two trainings for up to 40 CSOs (up to 20 CSOs per training) introducing the global SDG agenda, approaches to SDG nationalization and roles of various stakeholders including civil society; 2) two trainings for up to 40 CSOs (up to 20 CSOs per training) on gender-responsive SDG implementation. It is planned to reach out to the CSOs in Baku and regions. To ensure multiplying effect, the project will establish a pool of master trainers through one ToT training on gender-sensitive SDG implementation targeting 6-8 CSO members to be selected among the most active participants of the previous trainings. The project will also develop a training toolkit for master trainers containing detailed training plan, guidance, curriculum, practical exercises and handouts for trainees. 
Following the ToT trainings, the master trainers, with technical assistance from the project, will develop and run a Facebook page where they can post resource materials, useful links on SDGs, and promote their services to the potential clients. Technical assistance will include organization of a training on social media and initial support to maintaining a Facebook page. The project will produce a flyer for presentational purposes and will also advertise availability of this expertise to various organizations and stakeholders. Specifically, UNDP will invite the master trainers to participate in the meetings of the UN Gender Theme Groups, donor coordination meetings where relevant, mobilize their expertise for other CSOs, Women Resource Centres in the regions, as well as offer their services to the State Committee for Family, Women and Children Affairs, gender focal points in the government, State Council of Support to the NGOs, NCCSD and other government structures. 

The output will be achieved through delivery of the following activities:

A 2.1
Organize two introductory trainings on the global SDGs framework 

A 2.2
Organize two trainings on gender-sensitive SDG implementation through gender lens 

A 2.3
Organize a ToT training for 6-8 CSO activists and develop a toolkit for use by master trainers 

A 2.4
Support the master trainers in creating and running a Facebook page including a social media training 
A 2.5
Promote services of master trainers to various stakeholder groups 

Expected Output 3: A grant programme to support CSO-led gender-sensitive SDG initiatives is designed and implemented.

Under this component, it is expected to support CSOs in implementing gender-sensitive SDG-related initiatives. These initiatives should be linked to SDG 5 or any other SDGs that include specific targets addressing economic, social, political and cultural conditions that reproduce gender inequality. UNDP jointly with EU will develop and launch, a Call for Proposals for grants describing eligibility, geographic coverage, budget, duration, project objectives etc.  The CSOs will be encouraged to focus their activities on the regions outside Baku. The project team will organize an information session for the CSOs interested to apply and provide response to FAQs. A Review Committee with participation of EU and UNDP will be established to evaluate the proposals and provide feedback. The Review Committee will short-list between 7-10 best proposals. The short-listed applicants will be requested to address the comments of the Review Committee. If need be, consultancy support will be provided to the CSOs to further improve/clarify their projects. The project plans to provide financial support for up to 10 CSOs with a grant amount ranging from Euro 70,000 to 100,000, with a maximum duration of 12 months, while the maximum total amount allocated for the financial support to the third parties will be Euro 720,000. 

The following implementation modalities will be considered for the implementation of the grant programme:

1) Provision of grants to CSO project partners

2) Conclusion of service agreements with CSO project partners 

3) Conclusion of individual agreements with CSOs members and direct procurement of services by UNDP 

Prior to awarding the contracts, UNDP will hold consultations with the CSO partners as to the preferred modality of operation, and organize and information session to familiarize the CSOs with the UNDP rules and procedures for each modality. 
The project will also hold two networking meetings of the CSOs to support exchange of experiences and lessons learnt between the initiatives.  
The outputs will be achieved through delivery of the following activities:
A 3.1
Develop and launch Call for Proposals  

A 3.2
Organize information session and provide response to FAQs

A 3.3
Review, short-list, provide feedback, select final winners and award best proposals 
A 3.4
Implement the CSO initiatives  

A 3.5
Organize two networking events to facilitate exchange of experience, lessons learnt between CSOs initiatives 

Resources Required to Achieve the Expected Results

The resources and means for ensuring accomplishment completion of the expected results will consist of the following:

Project Management Staff: 

· Project Manager

· Project Assistant
· UNDP Programme Officer 

Experts/Consultants: 
· Networking consultant(s): The networking consultants will be responsible for the preparation and organization of the consultative process between the CSOs and the government, facilitation of any other communication between the two parties, development of the engagement plan derived from the insights of the consultative process, helping in building consensus around roles and responsibilities of each party in the engagement plan, and others tasks as may be required for the successful accomplishment of the Expected Output 1. 

· Gender expert: The gender expert will be responsible for developing the agenda, content, training materials and delivery of the trainings to the CSOs on gender-sensitive SDG implementation, and any other tasks required for the successful accomplishment of the Expected Output 2. 
· SDG expert: The SDGs expert will be responsible for developing the agenda, content, training materials and delivery of the trainings to the CSOs on SDG agenda, and any other tasks required for the successful accomplishment of the Expected Output 2. 
· Call for Proposals Manager: The Call for Proposals Manager will be responsible for the elaboration and finalization of the Call for Proposals; responding to FAQs during the information session and online; reviewing short-listed proposals and providing feedback and support to the applicants in finalizing their full proposals.
· Project Evaluation Consultant: The consultant will be responsible for conducting an independent project evaluation in line with UNDP Monitoring and Evaluation guidelines.
· Communication and Visibility Consultant(s): The consultants will be responsible for the content development and design of the project factsheets; publication of the booklet on project results; delivery of training on social media for master trainers; support in development of the website content; and any other tasks that may be required in the implementation of the Communication and Visibility Plan. 
Supplies/Materials:

· Office supplies for project management

· Supplies, materials and sundries for trainings and workshops

· Visibility materials

Operational facilities:

· Office space for project management staff

· Premises for meetings and networking events 

· Premises for trainings
Partnerships

To ensure the successful achievement of the expected results, the project will develop partnerships with the following stakeholders: 

National Coordination Council on Sustainable Development (NCCSD)
The NCCSD was created by the Presidential Decree as the principal institutional and policy-making body to ensure implementation of the 2030 Agenda on Sustainable Development in Azerbaijan. The NCCSD is chaired by the Deputy Prime Minister and includes representatives from 13 ministries and state committees. The work of the NCCSD is supported by three thematic working groups (economic, social and environmental) and a cross-cutting group on SDG monitoring. The NCCSD is the primary government stakeholder of the project that will be closely involved in the implementation of the activities under the Expected Output 1.   
State Committee for Family, Women and Children Affairs 
State Committee for Family, Women and Children Affairs (SCFWCA) is the principal government body responsible for the formulation, coordination and implementation of women policies. The SCFWCA will be the main Government stakeholder to engage in the policy debate on gender-responsive policies and measures in the context of the SDG implementation. The SCFWCA will be involved in the activities of the Expected Output 1. In some cases, the SCFWCA and its regional branches can also be natural counterparts of the CSOs under the Expected Output 3 (depending on the nature of the CSO initiatives), by facilitating the implementation of the pilot projects in the areas related to the SCFWCA’s mandate. The SCFWCA can facilitate access to the project’s target areas, and coordinate certain activities with other government entities. In this respect, close cooperation with the key officials and experts assigned by the SCFWCA for this purpose can be productive. 

Local authorities 

Local authorities – executive power and municipalities – can act as counterparts for the implementation of the CSOs initiatives supported under the Expected Output 3 and their buy-in is instrumental for the success of the pilot projects. The local authorities are the main source of knowledge on the local situation, and have convening power. As such, they are evident counterparts for mobilization of communities, provision of inputs into the assessments and selection of target groups and beneficiaries, organization of local events. 
The project will be coordinated with similar projects and initiatives support by UNDP and other development partners to avoid duplication and develop synergies. 

The project will be closely coordinated with all SDG initiatives that will be pursued by UNDP and UN Azerbaijan. Specifically, UN/UNDP plan to continue support the National Coordination Council on Sustainable Development in the process of nationalizing SDG targets and indicators, holding policy consultations, developing an SDG roadmap and carrying out national reviews. UNDP will ensure that the CSOs targeted by the project will be invited to contribute to these activities. 

The project will also be coordinated with projects and initiatives promoting gender equality and women empowerment. The UN Gender Theme group will be used as the main platform to ensure linkages are built with relevant gender-related initiatives. 

The project team will meet representatives of the development community active in the area of gender (such as UNFPA, FAO, UNWOMEN, World Bank, SDC, EU and others) to get an update on the existing and planned activities in support of the gender equality. Representatives of UNDP and the project team will also participate in the periodic donor coordination meetings as they provide excellent forum for updates, exchange of experiences and lessons learnt. 

Risks and Assumptions
The success of the project is premised on the following assumptions:
· There is a continued political will on the part of the government to nationalize and implement the 2030 Agenda on Sustainable Development.

· There is interest and commitment on the part of the CSOs to apply gender-sensitive approaches to the SDG implementation.
· The government and civil society agree to cooperation around the SDG issues and have resources and capacities to implement the engagement plan.
· The CSOs have genuine interest in learning the SDGs topic.
· There is a demand in SDGs trainings through gender lens on the part of CSOs, government, donors, UN agencies.
· The CSOs develop high-quality proposals for the grant programme.
The success of the project may be jeopardised by the following risks:

· There is a risk that the government will not provide the civil society with space and opportunities to influence the national agenda.
· Some pilot project under the grant scheme may face resistance of local communities and other stakeholders due to the overly restrictive family, religious or other social norms.
· There is a risk that some NGOs are not familiar with the UNDP requirements for the grant scheme and this may cause delays in implementing the grant programme.
Detailed Risk Log is attached as Annex 3.
Stakeholder Engagement

Civil society organizations are the key project stakeholders. They are seen both as the project beneficiaries receiving the technical assistance and financial support from the project, and as the key agents for change that will ensure the project’s impact and sustainability of results in the medium to long-term perspective. Civil society organizations are the primary beneficiaries of the activities under all three Expected Outputs and co-implementing agents of the activities under the Expected Output 3. They will contribute to the project by providing valuable insights on the main barriers to more participatory SDG nationalizing process. Their genuine participation and commitment will be instrumental to ensure more comprehensive and objective monitoring and reporting of the state’s commitments under the 2030 Agenda on Sustainable Development.   
UNDP will launch a public Call inviting the CSOs to express their interest to participate in the project, making a special effort to reach out to the regional CSOs. Based on the results of the Call and feedback received from the trainings under the Expected Output 2, the project team will develop a database of the most active and interested CSOs to be engaged in the project activities. In the Call, the CSOs will be requested to indicate concrete goals and targets, and cross-cutting themes to which they have a specific interest, as well as provide evidence of activity in these areas. While there is no limitation on the number of the CSOs to be included in the database, the optimal number is considered to be between 30-40 CSOs. 

Knowledge
· The project will organize Project Launch and Final Workshop to introduce the project and its results to the government, CSOs, other relevant stakeholders;

· The project will develop learning resources on SDGs and gender, and a toolkit for master trainers on gender-sensitive SDGs implementation. These materials will be available through a Facebook page that will serve as a repository of knowledge products developed by the project. 

· The project will organize field trips to capture and disseminate the progress of and lessons leant from the CSOs initiatives.
· The project will issue press releases to inform the media and public at large of the specific outputs and activities of the project (e.g. launch of trainings, consultation process, imlementation of the engagement plan, start of the CSOs initiatives etc);
· The project will produce a factsheet per each awarded proposal under the Expected Output 3, as well as the project map. The factsheets will be disseminated through UNDP local and regional networks (with support from UNDP Brussels and Istanbul Regional Centre) as well as the EU communication channels, including social media;

· The project will produce a publication highlighting results of the project and specifically the CSOs-implemented initiatives, and especially capturing the various models and schemes suitable for the replication.
Sustainability and Scaling Up
Project sustainability will be ensured at the policy, institutional and financial levels. Important drivers that will contribute to a successful, sustained and scaled-up programme are the following: 

At the policy level: Azerbaijan endorsed the 2030 Agenda on Sustainable Development and created the National Coordination Council on Sustainable Development under the chairmanship of the Deputy Prime Minister. Azerbaijan has also undertaken a Voluntary National Review (VNR) and presented the report to the 2017 High Level Political Forum in New York. The key message of VNR states: “The Government of Azerbaijan considers the national SDG process as an opportunity to empower a broader range of national stakeholders, promote participative national dialogue and to streamline wider cooperation on the path to sustainable development”. The Government also commits to engaging civil society would be engaged as brokers for this process, “securing outreach to all the groups and segments of society. Special emphasis would be made to hear voices of women …”. 

At the institutional level: The strategy for institutional sustainability will base on the organizational capacity development of the CSOs and their interlocution among themselves and with the government institutions. Through support to consultations, trainings, joint work in developing and implementing the engagement plan, the project will build the base to enable both the CSOs and the government partners to work more effectively together.  
The grant programme (Expected Output 3) will be designed to ensure that the accompanying Call for Proposals avoids prescriptiveness in terms of solutions that will be offered by the CSOs. This allows for true ownership of the overall programme by the national CSOs, and encourages enhanced participation from all eligible organisations. Sustainability will also be supported through the networking and partnership building that will be facilitated by the project. This will leave behind lasting partnerships between CSOs working on the same subject matter as well as potentially long-lasting partnerships between the CSOs and the national and local authorities. 

At the financial level: The project will be complemented by the UN/UNDP advocacy measures that will aim to ensure that more donors including the government of Azerbaijan provide support to the CSOs participation in the SDG implementation. UNDP office will also advocate for the State Council on Support to the NGOs to prioritize funding for the SDG implementation in their grant programme. 

IV. Project Management (1/2 pages - 2 pages recommended)
Cost Efficiency and Effectiveness
The project will apply the twin-track approach combining a standalone goal with mainstreaming throughout an entire framework, as the most effective way to achieve gender equality (for details see Section II. Strategy). 

The project will also draw from the UNDP’s experience of administering a similar project on enabling civil society organizations to advance socio-economic rights of vulnerable groups. In particular, to ensure cost-efficiency and effectiveness the project management approach will take into account the following best practices and lessons learned:

· CSOs will be given a choice in selecting implementation modality for the pilot projects (e.g. grant agreement, service contract or individual contracts with CSO members).
· CSOs will have full responsibility and ownership to design and implement pilot projects;

· UNDP will play a greater role in facilitating dialogue between the CSOs and the government;

· UNDP will continue to support networking and exchange of experience between the CSOs.  
In the first two months of the project implementation, the cost of the Project Management Unit, including project staff salaries, rent of premises and vehicle and other operating expenses, will be cost-shared with the project “Enabling civil society to play a greater role in advancing socio-economic rights of vulnerable populations”. 

Project Management

The project office will be based in Baku where the activities under Expected Outputs 1&2 will be implemented. However, some project activities (e.g. the CSOs grant projects to be funded under the Expected Output 3) will be implemented in various regions of Azerbaijan. 
The overall project oversight will be ensured by a UNDP Programme Officer to be assigned to the project. The cost of the Programme Officer will be fully recovered through the Direct Project Costing arrangement. Operational support to the project management will be provided by a full-time project assistant and UNDP Operations Unit, including HR Associate, Finance Associate and Procurement Associate. 

The project is subject to the audit in line with UNDP policies and procedures. 

V. Results Framework

	EXPECTED OUTPUTS 
	OUTPUT INDICATORS

	DATA SOURCE
	BASELINE
	TARGETS (by frequency of data collection)
	DATA COLLECTION METHODS & RISKS

	
	
	
	Value


	Year


	Year
1
	Year
2
	Year
3
	FINAL
	

	Output 1

A platform is established for dialogue and networking between the CSOs and the government on implementing the SDG agenda, including through gender lens.
	1.1 # of meetings between the Government and CSOs to discuss the SDG related issues
	Project records
	1
	2017
	 4
	2
	
	6
	Meetings records

	
	1.2 Engagement plan is adopted – yes/no
	NCCSD
	No
	2017
	
	Yes
	
	Yes 
	NCCSD decision

	
	1.3 # of the government-led SDG initiatives involving CSOs 
	NCCSD
	n/a 
	2017
	
	
	At least 3 
	At least 3 
	NCCSD reports

	Output 2

CSOs have increased understanding of the SDGs framework and capacities to apply gender-sensitive approaches to the SDG implementation


	2.1 # of CSOs members with improved understanding of the SDG framework with a focus on gender dimension
	Project records
	
	2017
	At least 30
	
	
	At least 30
	Post-training evaluation

	
	2.2 # of master trainers on gender-sensitive SDG implementation prepared
	Project records
	None
	2017
	
	At least 6
	
	At least 6
	Training records

	
	2.3 # of trainings delivered by master trainers to third parties
	Project records
	None
	2017
	
	
	At least 2
	At least 2
	Project report, UN records, spot check visits

	
	2.4 Extent to which knowledge of SDGs and gender-sensitive approach has improved

	Project records


	Level of baseline knowledge will be determined through pre-training evaluation 
	2018
	At least 70% of trainees show improved understanding of gender issues in SDG framework


	
	
	At least 70% of trainees show improved understanding of gender issues in SDG framework


	Pre- and post- training evaluation

	Output 3. A grant programme to support CSO-led gender-sensitive SDG initiatives is designed and implemented.

	3.1 # models, services and best practices generated by the Project for advancement of gender issues recommended for replication, scale-up and consideration in the relevant SDG policies


	Project records
	None
	2017
	
	
	At least 5
	At least 5 
	Report of independent evaluation

	
	3.2 # of vulnerable men and women benefiting directly from the grant programme
	Project records
	None
	2017
	
	
	Number of people will be defined upon award of the sub-grants to CSOs
	Number of people will be defined upon award of the sub-grants to CSOs
	CSOs periodic progress reports 

	
	3.3 # of CSOs participating in the implementation of gender-sensitive SDG initiatives.


	Project records
	None
	2017
	
	At least 7
	
	At least 7
	Project progress reports


VI. Monitoring And Evaluation
In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans:

Monitoring Plan

	Monitoring Activity
	Purpose
	Frequency
	Expected Action
	Partners 
(if joint)
	Cost 
(if any)

	Track results progress
	Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the project in achieving the agreed outputs.
	Quarterly, or in the frequency required for each indicator.
	Slower than expected progress will be addressed by project management.
	 CSOs 
	11,800

	Monitor and Manage Risk
	Identify specific risks that may threaten achievement of intended results. Identify and monitor risk management actions using a risk log. This includes monitoring measures and plans that may have been required as per UNDP’s Social and Environmental Standards. Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk.
	Quarterly
	Risks are identified by project management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken.
	n/a
	None

	Learn 
	Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project.
	At least annually
	Relevant lessons are captured by the project team and used to inform management decisions.
	N/a 
	3,000

	Annual Project Quality Assurance
	The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project.
	Annually
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.
	N/a
	None

	Review and Make Course Corrections
	Internal review of data and evidence from all monitoring actions to inform decision making.
	At least annually
	Performance data, risks, lessons and quality will be discussed by the project board and used to make course corrections.
	N/a
	None

	Project Report
	A progress report will be presented to the Project Board and key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the annual project quality rating summary, an updated risk long with mitigation measures, and any evaluation or review reports prepared over the period. 
	Annually, and at the end of the project (final report)
	
	CSOs
	None

	Project Review (Project Board)
	The project’s governance mechanism (i.e., project board) will hold regular project reviews to assess the performance of the project and review the Multi-Year Work Plan to ensure realistic budgeting over the life of the project. In the project’s final year, the Project Board shall hold an end-of project review to capture lessons learned and discuss opportunities for scaling up and to socialize project results and lessons learned with relevant audiences.
	Once per year
	Any quality concerns or slower than expected progress should be discussed by the project board and management actions agreed to address the issues identified. 
	EU, CSOs
	None


Evaluation Plan
 
	Evaluation Title
	Partners (if joint)
	Related Strategic Plan Output
	UNDAF/CPD Outcome
	Planned Completion Date
	Key Evaluation Stakeholders
	Cost and Source of Funding

	Final project evaluation
	None
	Signature solution #6: Strengthen gender equality and the empowerment of women and girls
	By 2020, Azerbaijan has enhanced institutional capacities for transparent, evidence-based and gender-sensitive policy formulation and implementation
	January 2020
	CSOs, NCCSD, SCFWCA, EU
	Cost: $24,000
Source: project budget


VII. Multi-Year Work Plan 


All anticipated programmatic and operational costs to support the project, including development effectiveness and implementation support arrangements, need to be identified, estimated and fully costed in the project budget under the relevant output(s). This includes activities that directly support the project, such as communication, human resources, procurement, finance, audit, policy advisory, quality assurance, reporting, management, etc. All services which are directly related to the project need to be disclosed transparently in the project document.
	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES
	Planned Budget by Year
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Y1
	Y2
	Y3
	Y4
	
	Funding Source
	Budget Description
	Amount

	Output 1:
Gender marker:


	1.1 Activity 
	
	
	
	
	
	
	
	


	
	1.2 
	
	
	
	
	
	
	
	

	
	1.2 Activity
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	1.3 Activity 
	
	
	
	
	
	
	
	

	
	MONITORING
	
	
	
	
	
	
	
	

	
	Sub-Total for Output 1
	

	Output 2:
Gender marker:


	2.1 Activity 
	
	
	
	
	
	
	
	

	
	2.2 Activity
	
	
	
	
	
	
	
	

	
	2.3 Activity 
	
	
	
	
	
	
	
	

	
	MONITORING
	
	
	
	
	
	
	
	

	
	Sub-Total for Output 2
	

	Evaluation (as relevant)
	EVALUATION
	
	
	
	
	
	
	
	

	General Management Support
	
	
	 
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	


VIII. Governance and Management Arrangements

The project will be directly executed by UNDP Azerbaijan (DIM). DIM modality was the preferred option given that the project will support interventions to be implemented in a wide range of areas covered by the gender-sensitive SDGs, as well as in different regions of Azerbaijan. The mandate and capacity to implement such projects is split between various central and local-level executive authorities.  In view of absence of a single government authority capable to implement the project, national implementation modality is not seen as a feasible option. However, the project will seek strong involvement and partnership with different partners, including the National Coordination Council on Sustainable Development, State Committee for Family, Women and Children Affairs, other relevant central and local authorities, civil society organizations and municipalities (see details above in the sub- section ‘Partnerships‘). 
The roles and responsibilities for the implementation of the programme will be in line with UNDP Rules and Regulations for Project Management that defines minimum requirements to ensure UNDP’s accountability for programming activities and use of resources. Project management responsibilities will be distributed according to the following division of work: Project Board, Project Assurance, Project Management, and Project Support. 

[image: image1]
The Project Board is the group responsible for making by consensus executive management decisions for a project when guidance is required by the Project Manager, including approval of project plans and revisions. In order to ensure UNDP’s ultimate accountability, the Project Board decisions should be made in accordance to standards that shall ensure management for development results, best value money, fairness, integrity, transparency and effective international competition.

This Project Board contains three roles: an Executive to chair the group, a Senior Supplier to provide financial resources of the project’s activities, and a Senior Beneficiary to ensure the realisation of the project’s benefits from the perspective of the beneficiaries. The Executive role is held by UNDP Deputy Resident Representative. The Senior Supplier role is held by EU Delegation in Azerbaijan and the Senior Beneficiary role will be held by the civil society organizations benefiting from the project. The Project Board will meet at least once a year to review the project progress and address any problems that may arise in implementation. The meetings of the Project Board will also be a space to propose and adopt changes to the project’s implementation plan wherever such changes are deemed feasible. 

Programme Assurance: UNDP Azerbaijan Programme Officer will hold the Programme Assurance role. The Programme Assurance role supports the Project Board by carrying out objective and independent programme oversight and monitoring functions. This role ensures that appropriate programme management milestones are managed and completed. 

The Programme Manager has the authority to run the project on a day-to-day basis on behalf of UNDP Azerbaijan. The Project Manager’s prime responsibility is to ensure that the project produces the required results that are capable of achieving the benefits defined in this document. 
The Project Support role provides project administration and management support to the Project Manager. This role will be performed by the Project Assistant and UNDP Operations Unit. They will support the Project Manager in making procurement, recruitment and financial management. 
IX. Legal Context 
This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between the Government of the Republic of Azerbaijan and UNDP, signed on January 6, 2001.   All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by UNDP (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only. UNDP financial governance shall apply to ensure best value for money, fairness, integrity, transparency, and effective international competition.
X. Risk Management 
1. UNDP as the Implementing Partner will comply with the policies, procedures and practices of the United Nations Security Management System (UNSMS.)

2. UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the project funds
 are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.

3. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
4. UNDP as the Implementing Partner will: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 
5. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.

6. UNDP as the Implementing Partner will ensure that the following obligations are binding on each responsible party, subcontractor and sub-recipient:
a. Consistent with the Article III of the SBAA, the responsibility for the safety and security of each responsible party, subcontractor and sub-recipient and its personnel and property, and of UNDP’s property in such responsible party’s, subcontractor’s and sub-recipient’s custody, rests with such responsible party, subcontractor and sub-recipient.  To this end, each responsible party, subcontractor and sub-recipient shall:

i. put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

ii. assume all risks and liabilities related to such responsible party’s, subcontractor’s and sub-recipient’s security, and the full implementation of the security plan.

b. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the responsible party’s, subcontractor’s and sub-recipient’s obligations under this Project Document.

c. Each responsible party, subcontractor and sub-recipient will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, subcontractors and sub-recipients in implementing the project or programme or using the UNDP funds.  It will ensure that its financial management, anti-corruption and anti-fraud policies are in place and enforced for all funding received from or through UNDP.

d. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to each responsible party, subcontractor and sub-recipient: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines. Each responsible party, subcontractor and sub-recipient agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 
e. In the event that an investigation is required, UNDP will conduct investigations relating to any aspect of UNDP programmes and projects. Each responsible party, subcontractor and sub-recipient will provide its full cooperation, including making available personnel, relevant documentation, and granting access to its (and its consultants’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with it to find a solution.

f. Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the Implementing Partner in case of any incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where it becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, each responsible party, subcontractor and sub-recipient will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). It will provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.
UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of any funds provided that have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of this Project Document.  Such amount may be deducted by UNDP from any payment due to the responsible party, subcontractor or sub-recipient under this or any other agreement.  Recovery of such amount by UNDP shall not diminish or curtail any responsible party’s, subcontractor’s or sub-recipient’s obligations under this Project Document.
Where such funds have not been refunded to UNDP, the responsible party, subcontractor or sub-recipient agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to such responsible party, subcontractor or sub-recipient for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors and sub-recipients.
g. Each contract issued by the responsible party, subcontractor or sub-recipient in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from it shall cooperate with any and all investigations and post-payment audits.

h. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project or programme, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.
i. Each responsible party, subcontractor and sub-recipient shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to its subcontractors and sub-recipients and that all the clauses under this section entitled “Risk Management Standard Clauses” are adequately reflected, mutatis mutandis, in all its sub-contracts or sub-agreements entered into further to this Project Document.
XI. ANNEXES
1. Project Quality Assurance Report (online)
2. Social and Environmental Screening Template (attached separately) 

3. Risk Analysis
4. Project Board Terms of Reference and TORs of key management positions
Annex 3. Risk Log
OFFLINE RISK LOG
	Project Title: 
Promoting the Role of the Civil Society in Gender-sensitive Implementation of the Sustainable Development Goals
	Award ID: 00108443
	Date: 14 January 2018


	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	There is a risk that the government will not provide the civil society with space and opportunities to influence the national agenda.
	3 January 2018
	Political


	I=high

P=medium
	Building on its relations with the NCCSD, UNDP will advocate for the participation of the CSOs in the national consultations on SDGs policies. Possible response measures will include continued dialogue with the NCCSD at the working level   high-level meetings with the NCCSD leadership, advocacy of the UN MAPS recommendations.
	UNDP Programme Analyst
	Project Developer

	When was the status of the risk last checked


	e.g. dead, reducing, increasing, no change



	2
	Some pilot project under the grant scheme may face resistance of local communities and other stakeholders due to the overly restrictive family, religious or other social norms.
	03 January 2018
	Other
	 I=high

P=medium
	The CSOs implementing the grant programme will be encouraged to consult project stakeholders prior to the start of the activities and ensure assertive communication and networking with the families, mosques, local government agencies and other foci of local power relations.
	UNDP Programme Analyst
	Project Developer


	
	

	3
	There is a risk that some NGOs are not familiar with the UNDP requirements for the grant scheme and this may cause delays in implementing the grant programme.
	03 January 2018
	Operational
	I=medium

P=low
	UNDP will have an information session for the CSOs winning the grants to familiarize them with UNDP operational rules and procedures. In addition, the project team will provide ongoing technical support.
	UNDP Programme Analyst
	Project Developer


	
	


Annex 4. Terms of Reference
Project Board

Overall responsibilities: The Project Board is the group responsible for making by consensus management decisions for a project when guidance is required by the Project Manager, including recommendation for UNDP/Implementing Partner approval of project plans and revisions. In order to ensure UNDP’s ultimate accountability, Project Board decisions should be made in accordance to standards5 that shall ensure best value to money, fairness, integrity transparency and effective international competition. In case a consensus cannot be reached, final decision shall rest with the UNDP Programme Manager. Project reviews by this group are made at designated decision points during the running of a project, or as necessary when raised by the Project Manager. This group is consulted by the Project Manager for decisions when PM tolerances (normally in terms of time and budget) have been exceeded. 
Based on the approved annual work plan (AWP), the Project Board may review and approve project quarterly plans when required and authorizes any major deviation from these agreed quarterly plans. It is the authority that signs off the completion of each quarterly plan as well as authorizes the start of the next quarterly plan. It ensures that required resources are committed and arbitrates on any conflicts within the project or negotiates a solution to any problems between the project and external bodies. In addition, it approves the appointment and responsibilities of the Project Manager and any delegation of its Project Assurance responsibilities. 

Composition and organization: This group contains three roles, including: 

1) An Executive: individual representing the project ownership to chair the group. 

2) Senior Supplier: individual or group representing the interests of the parties concerned which provide funding and/or technical expertise to the project. The Senior Supplier’s primary function within the Board is to provide guidance regarding the technical feasibility of the project. 

3) Senior Beneficiary: individual or group of individuals representing the interests of those who will ultimately benefit from the project. The Senior Beneficiary’s primary function within the Board is to ensure the realization of project results from the perspective of project beneficiaries. 

Potential members of the Project Board are reviewed and recommended for approval during the LPAC meeting.  

Specific responsibilities: 

Defining a project 

i. Agrees on project manager’s responsibilities, as well as the responsibilities of the other key members of the project management team; 

ii. Delegates any project assurance function as appropriate; 

iii. Reviews the progress report for the initiation stage (if an initiation plan was approved); 

iv. Reviews and appraises detailed project plans, including the multiyear workplan and Atlas reports covering activity definition, an updated risk log and the monitoring schedule plan; and 

v. Shares annual reports and relevant information on achievement of the outcomes with the programme board and outcome group. 

Running a project 

i. Provide overall guidance and direction to the project, ensuring it remains within any specified constraints; 
ii. Address project issues as raised by the project manager; 

iii. Provide guidance on new project risks, and agree on possible countermeasures and management actions to address specific risks; 

iv. Agree on project manager’s tolerances as required; 

v. Review the project progress, and provide direction and recommendations to ensure that the agreed deliverables are produced satisfactorily according to plans; 

vi. Review combined delivery reports prior to certification by the implementing partner; 

vii. Appraise the project annual review report, including the quality assessment rating report; make recommendations for the workplan; and inform the outcome group about the results of the review; 

viii. Provide ad hoc direction and advice for exceptional situations when the project manager’s tolerances are exceeded; and 

ix. Assess and decide to proceed on project changes through appropriate revisions. 

Closing a project 

i. Assure that all project deliverables have been produced satisfactorily; 
ii. Review and endorse the final project review report, including lessons learned; 

iii. Review financial reports, including the final combined delivery report prior to certification and signature; 

iv. Make recommendations for follow-up actions to be submitted to the outcome group and programme board; and 

v. Notify the outcome group and programme board of the operational completion of the project. 

Project Manager

Overall responsibilities: The Project Manager (PM) will report to the UNDP-Azerbaijan Programme Adviser (or other duly designated UNDP officer) for all of the project’s substantive and administrative issues. The PM will report on a quarterly basis to the Project Board. The PM will be responsible for meeting UNDP obligations under the project and will perform a liaison role with the Government, donors, NGOs and other project partners. 

Specific responsibilities: 

Running a project

I. Plan the activities of the project and monitor progress against the approved workplan;

II. Mobilize personnel, goods and services, training and micro-capital grants to initiative activities, including drafting terms of reference and work specifications, and overseeing all contractors’ work;

III. Monitor events as determined in the project monitoring schedule plan, and update the plan as required;

IV. Manage requests for the provision of financial resources by UNDP, through advance of funds, direct payments or reimbursement using the fund authorization and certificate of expenditures;

V. Monitor financial resources and accounting to ensure the accuracy and reliability of financial reports;

VI. Be responsible for preparing and submitting financial reports to UNDP on a quarterly basis;

VII. Manage and monitor the project risks initially identified and submit new risks to the project board for consideration and decision on possible actions if required; update the status of these risks by maintaining the project risks log;

VIII. Capture lessons learned during project implementation; a lessons learned log can be used (see template).

IX. Perform regular progress reporting to the project board as agreed with the board;

X. Prepare the annual review report, and submit the report to the project board and the outcome group;

XI. Prepare the annual workplan for the following year, as well as quarterly plans if required; and

XII. Update the Atlas Project Management module if external access is made available.

Closing a project 

i. Prepare final project review reports to be submitted to the project board and the outcome board;

ii. Prepare final lessons learned report, identify follow-up actions and submit them for consideration to the project board;

iii. Manage the transfer of project assets and files to national beneficiaries;

iv. Prepare the final financial report to be certified by the implementing partner and submit the report to UNDP; and

v. Support the UNDP programme manager in the commissioning, management and use of evaluation, including the preparation of a management response and implementation of committed actions (if delegated).
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Contributing Outcome (UNDAF/CPD, RPD or GPD):


UNDAF/CPD Outcome 2: By 2020, Azerbaijan has enhanced institutional capacities for transparent, evidence-based and gender-sensitive policy formulation and implementation





Indicative Output(s) with gender marker: 


Output 1: A platform is established for dialogue and networking between the CSOs and the government on implementing the SDG agenda, including through gender lens.   





Output 2: CSOs have increased understanding of the SDGs framework and capacities to apply gender-responsive approaches to the SDG implementation 





Output 3: Expected Output 3: A grant programme to support CSO-led gender-sensitive SDG initiatives is designed and implemented.





All outputs are GEN 3. 





IMPACT








Women can actively and freely participate in all aspects of economic, social, political and cultural life.








Needs and concerns of women and girls are adequately reflected in the national SDG policies and addressed through action plans in an effective and integrated manner. 





Civil society organizations can actively and effectively participate in the gender-sensitive formulation and implementation of the national agenda for the achievement of the Sustainable Development Goals.





OUTCOMES





CSOs have access to learning resources and knowledge on gender-sensitive SDG implementation





There is a mechanism for engagement of CSOs in the government-led SDG policy consultations





OUTPUTS





CSOs have access to funds to pilot and test various models and schemes using twin-track approach to gender equality





CSOs develop closer linkages with communities to better understand and represent women’s interests 





CSOs build coalitions to facilitate networking and consolidate advocacy efforts 





Project Manager








Project Board





Senior Beneficiary


Civil society organizations








Executive: 


UNDP








Senior Supplier:


EU








Project Assurance


UNDP Programme Officer











Project Support 


Project Assistant and UNDP Operations Unit








Project Organisation Structure





Team for Output 1


Networking experts





Team for Output 3


Call for Proposals Manager








Team for Output 2


Capacity building consultants (SDGs, gender, social media)











� The budget is stated in Euro and will be converted to US Dollar according to the exchange rate on the date of receipt of the instalments. 











� UNDP publishes its project information (indicators, baselines, targets and results) to meet the International Aid Transparency Initiative (IATI) standards.  Make sure that indicators are S.M.A.R.T. (Specific, Measurable, Attainable, Relevant and Time-bound), provide accurate baselines and targets underpinned by reliable evidence and data, and avoid acronyms so that external audience clearly understand the results of the project.


� It is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be disaggregated by sex or for other targeted groups where relevant.


� Optional, if needed


� Cost definitions and classifications for programme and development effectiveness costs to be charged to the project are defined in the Executive Board decision DP/2010/32


� Changes to a project budget affecting the scope (outputs), completion date, or total estimated project costs require a formal budget revision that must be signed by the project board. In other cases, the UNDP programme manager alone may sign the revision provided the other signatories have no objection. This procedure may be applied for example when the purpose of the revision is only to re-phase activities among years. 


� To be used where UNDP is the Implementing Partner
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